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Community Futures Okanagan Similkameen
acts as a catalyst for initiating and
coordinating community economic
development, and facilitates entrepreneurship,
training and educational opportunities to
enhance the socio-economic diversity and
well-being of our communities.

Community Futures Okanagan Similkameen
Service Area
Princeton
Keremeos
Cawston
Osoyoos
Oliver
Okanagan Falls
Pen cton
Naramata
Summerland
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MESSAGE FROM THE CHAIR
Community Futures had another banner year disbursing the highest amount of loans
ever in one year – 26 businesses received $2.8 million in financing. Credit goes to
the hard and dedicated work of Community Futures staff that made this happen.
With the help of our Community Futures Network Partners, we assisted an Oliver
business with a $900,000 loan that allowed it to diversify its operations and install
new state of the art greenhouses. The spinoff from this loan was Fortis installing a
new gas line in the community. Having promoted business succession planning for
the past few years we were pleased to be able to finance the change of
ownership for 5 businesses.
As we move into our 30th anniversary we will have disbursed $30 million in loan funds, and what started as a
$1.55 million investment grant from the Federal Government has grown to more than $5 million!
Partnerships played a big role this past year. A new loan fund partnered with Enactus Okanagan College
students is providing micro loans to those who are new to business and starting out small; a mentoring
partnership with CYBF assisted in 2 young entrepreneur events, and with support from our Community
Futures Association we were able to provide consulting to 3 of our entrepreneurs with disabilities.
The one thing that is constant with Community Futures is change and looking forward to next year we will be
working on changes to our Board structure, our Economic Gardening and Self Employment Programs, all in
the interest of providing good service to our small business community.
I would like to thank all the staff and volunteers who together made this year a great success.

Board of Directors

Barb Sheppard
PENTICTON (Vice Chair)

Jane Coady
PENTICTON

Jeﬀ Rowe
KEREMEOS (Treasurer)

Janet Willson
SUMMERLAND

Linda Larson
OLIVER

Rory McIvor
PENTICTON

Jack Lank
PENTICTON

Ron Bri on
NARAMATA (Secretary)

Ben Amos
PENTICTON

3

Jim King
OSOYOOS

Rick Giroux
PENTICTON

George Stayberg
PENTICTON

Sheilagh Seaton
OKANGAN COLLEGE
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BUSINESS DEVELOPMENT SERVICES
LOANS

Community Futures Okanagan Similkameen
offers a variety of services to small businesses,

Targeted business loans have been a core service of
Community Futures since 1984 and continue to be a high
demand product with $2.8 million being disbursed to 26
loans this past year.

entrepreneurs, not-for-profits and communities
in our region.
We are here to support the businesses and

The initial loan fund contributions from the Federal and
Provincial Governments have increased by 183%. Since
inception the initial investment has turned 11 times.

organizations in our communities to develop,
grow and enhance their operations to create
thriving and successful communities.

Ini al Funds Received
Federal

$1,950,000

Provincial

$650,000
Total

$2,600,000

Loan Balance March 2014

$4,755,994

183% Increase in Growth

Loans Disbursed ($)

$29,158,404

11 Times Ini al Investment

Return on Investment

$4,689,647

180%

Annual Rate of Return

6.22%

Loans Wri en Oﬀ

$2,877,735

9.87%

Loans disbursed this past year were advanced in the following industry sectors and communities:

Loans by Community
Loans by Sector
Agriculture

Oliver

$1,180,000

Service

$825,666

Food Services

$520,732

Manufacturing

$162,000

Retail

$103,408
Total

$1,104,000
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Osoyoos

$225,350

2

OK Falls

$294,402

2

$1,004,172

15

$108,882

1

$55,000

2

$2,791,806

26

Pen cton
Cawston
Summerland

$2,791,806

Total
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LOANS—Partnership
A number of partnership loans were provided this past year including with the Southern Interior
Development Trust, Business Development Bank of Canada, Summerland Credit Union, Prospera Credit
Union, and Canadian Youth Business Foundation.
Additionally, syndication with 5 other members of the Community Futures Network was used to provide a
$900,000 loan to the agriculture industry.
When Greg and Julie Thorp, owners of Sage
Greenhouses, based in Oliver BC, lost their
main customer to a national supplier and needed
to diversify their operation, they came to
Community Futures Okanagan Similkameen to
participate in the C2EG Economic Gardening
Program. After an interview with the C2EG team
and many hours of research, they received
detailed market intelligence on the organic
greenhouse industry. Given the opportunity and
channels identified in the research, Greg and
Julie made plans to expand their operation and
switch over to organic cucumber and cherry
tomato production. It took 3 years of planning
and perfecting the growing model and with a
$900,000 loan from the Community Futures Syndication they are now growing and shipping thousands of
cases of cucumbers and cherry tomatoes, year round, to destinations across Canada and the U.S. In order
to get their cost of goods down they negotiated with Fortis to install a natural gas line which would supply
fuel for year round operations. Using its C2EG mapping tools, Community Futures supplied Fortis with
maps showing alternate routes for the gas line that optimized potential business and residential
connections; further helping justify their capital investment. Fortis agreed to install the line at no cost to
Sage Greenhouses and already provides gas to 3 other commercial properties. The results of this
Economic Gardening service and the Community Futures loan syndication are new revenue streams, new
highly desirable products, up to 18 new FTE jobs, and new infrastructure in the rural area.

Construction of New Greenhouses for Odyssey Ventures
5
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LOANS—Business Succession
For the past few years, business succession has been a focus for Community Futures. This past year CF
assisted 5 businesses with financial and mentoring support as they purchased existing businesses,
changed shareholders or restarted a vital service that was missing after a business shut down.

In Osoyoos a long time sign business that had been servicing the
community was purchased with financing through the Community
Futures Youth Loan Fund. Chad Dambrowitz acquired Osoyoos Signs
from its retiring owners in June 2013 and promises to continue to
provide great community service.

Stewart Glynes transitioned from head chef to owner when he and his wife
purchased The Bench Market last fall. Community Futures assisted them
with their business proposal and financing.
Everything on their healthy and fresh
menu is made on-site from scratch.
They also do catering, take away
dinners, and have a fantastic section
of locally produced, organic and artisan
food products available.

At the Bench, we're "keeping it local and making it fresh!"

When Chris Boehm assumed sole ownership of Burger 55, Community
Futures assisted with the new corporate structure, negotiations and
financing to complete the sale. Burger 55 was featured on the Food
Network and they have since expanded to provide sit down restaurant
service year round. Burger 55 and Chris are extremely active in the
community participating in numerous children’s related activities and
charities.

“Customize your craving…”
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LOANS—Startups
10 new business startups were financed last year ranging from service, retail and manufacturing.

ProgenyBio Agricultural Services Inc. is a new
company set to deliver laboratory-based services to the
agriculture sector.
Split into three complimentary divisions, Geoff White of
ProgenyBio provides Agricultural Consulting Services,
Plant Tissue Culture Services, and Plant Virus Testing
Services out of a new state-of-the-art lab and testing
facility in Penticton.

Grant Stevely had an appreciation of fine whiskey which eventually evolved to where
he saw a business opportunity. After many years of research, perseverance, and
hard work The Dubh Glas Distillery is building out their new facility at Gallagher
Lake. It is soon to be the Okanagan’s newest distillery, making a series of spirits
and specializing in high grade whisky. Once Community Futures approved a loan
for this startup business, it triggered an investment from SIDIT (Southern Interior
Development Initiative Trust). The distillery will enjoy the exposure of highway 97
and is positioned to participate in the wine trail tourist trade.
"We are appreciative of Community Futures for their support and the
working partnership we have together. We have a great long-term vision
for the distillery in the area and CFOS is an integral part of assisting
us in showcasing what British Columbia has to offer in this new emerging
industry. Partnering with the local agricultural industry, wineries,
golf courses, liquor licensees and restaurants compliments the
tourist industry and will have a direct impact on the local economy."

Grant Stevely,
Founding Partner at Grays Lys Estate

Brodo Kitchen and Catering is a new,
"casual chic" counter-service fast casual
restaurant that started in 2013 and was
co-funded by Community Futures and
BDC. Owned by Holly and Paul Cecconi,
an award winning Chef, Brodo features artisan quality soups,
sandwiches, juices, stocks and other retail merchandise at a valuedriven price point. Since inception the business has far exceeded
expectations, and has begun to expand its reach into catering of
exclusive events and retail products based on its preserves, stocks
and sauces.
7
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LOANS – Expansion
11 loans were disbursed to businesses that were expanding their services.

Cellar Dweller Filter Services is a mobile filtration
service based in Okanagan Falls. The company
travels to wineries saving the winery the cost of
expensive filtration equipment that is only used
seasonally. With funding from Community Futures
they were able to add two new capabilities to their
core mobile filtration service, making their
business a year round operation, which in turn
keeps trained employees working full time.

Monnom Artwear, also a business in Okanagan
Falls, needed to purchase new equipment and
hire an employee to help with the manufacturing
flow of their clothing. The increase in production
resulted in a 25% increase in sales.
Cindy Nyilas is the creative mind and designer
behind Monnom Artwear and can be found at
Farmers Markets and various events throughout
the Okanagan Valley.

The diversity of Community Futures lending is due in large part to the
knowledge and experience of Imre Togyi, the CFOS Loans Analyst.
Imre brings 20 years business experience and a Bachelor of Business
Administration from Simon Fraser University. He has a solid track record of
generating growth and profits with businesses in a number of sectors
including technology, agriculture, tourism, services and manufacturing. His
experience spans working with start-ups through to multi-national and global
organizations where he has held several positions in the sales, marketing
and operational disciplines. Having started and operated several of his own
businesses, Imre remains an entrepreneur at heart, is results-oriented and
focussed on assisting local businesses achieve their goals and realize their
potential.
8
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Economic Gardening
In 2013 Community Futures incorporated The Canadian Centre for
Economic Gardening (C2EG) as a separate entity. On a fee for
service basis C2EG provides information and connections to help
businesses implement new growth strategies.
C2EG can assist businesses with competitive intelligence, geographic
information systems, search engine optimization, social media
research tools, connections and contacts with industry.
C2EG is the only certified Economic Gardening program in Canada.

Highlights and outcomes
generated by the program over
the last 3 years:

Su Baker
C2EG
Team Leader

∗ 87 new jobs were created
∗ Drove increases in sales revenues
for the majority of participants

∗ 20 web developers, graphic designers and marketing consultants were
hired to improve marketing materials for participating businesses
∗ An investment of $1.8 Million was made in value-added organic
agriculture
∗ A loan for $1 million provided working capital to a manufacturing
business to service new orders from outside the Province
∗ New gas line installed in an industrial area of Oliver that immediately
assisted 2 commercial properties with opportunity for others to connect
∗ 3 new product introductions (2 are currently generating new revenue for
their respective business)
∗ 92 businesses participated in the program (49 received extensive
market research reports and identified growth potential/strategies and 43
received partial services such as business lists or customer maps)
∗ Received 2 awards – one from ESRI for innovative use of GIS mapping
and one from the Minister of Western Diversification for business
innovation
∗ Nominated for an Information Technology Association of Canada
Ingenious Award

C2EG background
In 2008 the Economic Development
Associa on of B.C. hosted a
presenta on on Economic Gardening
at their annual conference in
Vancouver. The Community Futures
Okanagan Similkameen (CFOS) Board
was interested in bringing the
program to the Okanagan and
brought a consultant from Li leton,
Colorado, where the program ini ally
started, to Pen cton to present to the
Regional District of Okanagan
Similkameen.

Interest from the Regional Board
encouraged CFOS to apply for funding
to do a pilot project. Economic
Gardening was launched in July 2010
with funding from the Rural Economic
Diversifica on Ini a ve of B.C.
(REDI‐BC), the Southern Interior
Development Ini a ve Trust (SIDIT),
the Towns of Oliver, Osoyoos and
Summerland, and the Similkameen
Valley Planning Society.

∗ The business model was presented at numerous conferences and
economic development events

9
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1st Annual Economic Gardening Conference
Building Community Diversification through
Innovation and Entrepreneurship
In October 2013, Businesses, Community Futures’
Business Analysts, Economic Development Officers,
Students and Professors from across Canada and the
U.S. attended the first Canadian Economic Gardening
Conference in Kelowna, BC. The Conference was hosted
by Community Futures and C2EG and was sponsored by
The Southern Interior Beetle Action Coalition, BDC,
esri Canada, BC Chamber of Commerce, Okanagan
College and UBC.

CONFERENCE SPONSORS

The conference showcased the value of existing
businesses to the local communities and educated
entrepreneurs and economic development professionals
on competitive strategies used in the global market. The
presenters were innovative thinkers on business
intelligence strategies.

The conference also unveiled the
Google Glass which was worn and
demonstrated by Steven Groves of
Social Marketing Conversations.
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SELF EMPLOYMENT PROGRAM
This has been a challenging year for the Self Employment program. In April 2012 the program was rolled
into the Employment Program of B.C. and as such lost its autonomy. New business startups are down as
people are not easily maneuvering through the system, and a number of Entrepreneurs who are
interested in the program are deemed ineligible by the new Ministry and Program criteria.
Community Futures contracts with the YMCA and the Open Door Group to deliver Self Employment
services to the South Okanagan and Similkameen.
Clients who are referred to Community Futures to start a business through this program attend training
and receive ongoing coaching to develop their business plan. They have up to 10 weeks to complete their
plan which then goes to a committee who reviews it for viability.
Of the 40 people who attended a self employment orientation, 12 received training and coaching to
develop business plans with 9 submitting their plans to continue with their business.

Outside of the contract to deliver the Self Employment Services, Karen Chamberlain, SE Business Analyst
delivered one hour information sessions on how to plan and start a business. These sessions were held
at Cowork Penticton and were sponsored by the City of Penticton, YMCA, Penticton Chamber, Women’s
Enterprise Centre, and Canadian Youth Business Foundation.

Karen Chamberlain has been with Community Futures for over 5 years. She
has grown her career with CF starting as a Loans Assistant, then moving into
the role of Loans Analyst. For the last 3 years she has been the Self
Employment Trainer and Program Coordinator. Her entrepreneurial spirit and
experience as a business analyst has allowed her to be a knowledgeable,
enthusiastic trainer and mentor for the many clients who come through
Community Futures’ doors.
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SELF EMPLOYMENT PROGRAM
Daniel Lo was new to Penticton and as a lawyer wanted to start a
business with low overhead. Through the self employment program he
researched the potential to deliver mobile legal services. DKL Mobile
Law was born with a commitment of “Delivering Beyond 9 to 5”.
What does Daniel say about the program and Community Futures?
“The self employment program was fantastic and really prepared me for the
operation of my business. Much thanks to all your support.”

Chris Van Hooydonk was part of the Self Employment Program where
he took his career of being a Chef to a new and rewarding level and
became an entrepreneur. Chris takes a “Backyard Farm to Table”
approach to sustainable eating – locally sourced and seasonally
inspired. Chris cooks and teaches from his home based kitchen in
Oliver. His hobby farm orchard, with 60 trees, supplies a steady
stream of fresh organic food for his preserves and catering needs.
Consulting, catering and teaching round things out to ensure that
Artisan Culinary Concepts is kept busy year round.

Susan MacDonald was a Self Employment Program client who saw a need
for a women’s clothing store in Princeton. With the support, training and
mentoring that clients receive while in the SE program we are happy to
report that Suzie’s Shoppe is doing very well and building both a loyal
clientele and a diverse inventory to support their needs. Susan brings in a
mix of new clothing and accessories, consignment merchandise and sizes
up to 5X to ensure that there is something for every woman's closet.

Joey Millar had been planning and preparing for his Tree
Care business for about 5 years, gathering the tools he
would need and becoming a certified Arborist. Last year
with the help of the Self Employment Program his dream
became reality. Community Futures not only helped him
develop his plan but further assisted him with a loan to
purchase equipment so he could be a full service tree
care business.
12
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PARTNERSHIPS, PROJECTS & EVENTS
Enactus Okanagan College is a nonprofit student run organization that
develops and implements projects in
our communities that improve the
quality of life and standard of living
across the region.
Community Futures Okanagan Similkameen partnered with
Enactus Okanagan to create a Community Micro Loan Fund
with each organization contributing $1,000. The maximum
loan available through this fund is $500.

Following the successful Okanagan
Chapter of Opportunity Knocks that
Community Futures organized 8
years ago, a new chapter for Youth
Business Owners started this year.
The group meets monthly at
Cowork Penticton and is facilitated by TEC Canada’s
Okanagan Chair Andre Martin.

In partnership with CYBF
(Canadian Youth Business
Foundation) and BDC
(Business Development Bank
of Canada), Community Futures co-hosted two Y.E.A.H.
events at Cowork Penticton.

ENTREPRENEURS WITH DISABILITIES

Community Futures British Columbia
provides project funding for Entrepreneurs
with Disabilities. This past year Community
Futures Okanagan Similkameen accessed
this funding for three clients:
~~~~~~~~~
⇒ One client who suffers from a spinal

cord injury developed a device to assist
mobility challenged individuals; through
the Economic Gardening Program he
received market intelligence on his
potential market and competition along
with funding opportunities.
⇒ One client received two services from

this fund; first being an analysis of their
marketing materials and website and
second being the development of an
operating plan complete with job
descriptions and a hiring plan.
⇒ One client received assistance in

developing a marketing strategy and an
internal operations manual.

Young Entrepreneurs gathered for a day of professional development that was a mix of inspiring guest
speakers, workshops facilitated by knowledgeable professionals and high energy group and speed
mentoring sessions. The number of volunteer mentors and guest speakers that stepped up from the
community to help make these events successful was amazing and we are very thankful for their support.

Photo Courtesy of
Nicholas Vincent
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C O M M U N I T Y F U T U R E S S TA F F
The staff at Community Futures are passionate about the work they do and have a sense of pride that they
are contributing to the economic well-being of our communities. We have been fortunate over the years to
have very talented and dedicated people be part of our team and help Community Futures succeed.

This year we said goodbye to retiring long time staff member Laura
Olson. Laura was with the Community Futures team for 21 years and
during this time she played a role in all departments. She has been a
strong supporter of, and resource for hundreds of entrepreneurs and
small businesses in the South Okanagan and Similkameen. We are
very thankful for her dedication and work ethic and wish her all the
best in the next chapter of her life.
Replacing Laura is Tammy Lenny who comes from a family of entrepreneurs and has many years
experience in accounting roles. We welcome Tammy as our Accounting Manager and invite our many
clients to come in and meet her.
Justin Giroux who joined Community Futures in September 2012 as a term employee is now working full
time as the assistant to our Loans Department. Justin has jumped right in assisting clients in developing
their business plan and preparing them for financing.
Denise Blashko, who was also hired in 2012 on a contract position, has proved to be valuable to all
departments. Moving forward Denise will be the Community Liaison for Community Futures and involved in
a number of special projects.

Community Futures Okanagan Similkameen 2014 Staﬀ

(From Le to Right)
Jus n Giroux—Project Assistant (with CF since 2012)
Karen Chamberlain—Business Analyst, Self Employment
(with CF since 2009)
Denise Blashko—Community Liaison, Project Coordinator
(with CF since 2012)
Mary Ellen Heidt—General Manager (with CF since 1984)
Tammy Lenny—Accoun ng Manager (with CF since 2014)
Imre Togyi—Business Analyst, Loans (with CF since 2012)
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PROFESSIONAL DEVELOPMENT
Over the course of 2013-14, Community Futures Okanagan Similkameen staff participated in a number of
professional development and training programs and events, designed to increase their knowledge and
improve their skills and ability to carry out the goals and programs of CFOS effectively.
These included:
•

Staff attended multiple webinars on Facebook and Anti-Spam Laws for marketing

•

Denise Blashko attended a Plain Language Workshop hosted by Literacy Now and a Women in
Leadership Conference in Kelowna

•

Mary Ellen Heidt attended a 2 day Manager’s Leadership Retreat in Victoria

•

The Board of Directors completed the CF Pan West Board Development and Evaluation Professional
Development module.

Community Futures Staff participated on the following committees:
•

The Provincial Entrepreneurs with Disabilities Committee that meet by video conference quarterly
and in person once a year

•

The Community Futures Pan West Professional Development Committee

•

The Penticton Chamber of Commerce’s 40 under 40 Selection Committee

•

The Self Employment Provincial Advisory Committee

VISION: Okanagan Similkameen is a healthy, educated, and economically diverse region that embraces
and creates opportunities to meet the needs of our current and future residents.
MISSION: Community Futures Okanagan Similkameen acts as a catalyst for initiating and coordinating
community economic development, and facilitates entrepreneurship, training and educational opportunities
to enhance the socio-economic diversity and well-being of our communities.

AWARDS
Community Futures was honoured to bring home the Penticton
Chamber of Commerce award for Professional Service
Excellence at the 27th Annual Awards Gala in February.
The award is for the company that demonstrates a consistent
adherence to highest quality service and support for clients and
we are proud to be leading by example.
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102—3115 Skaha Lake Road
Penticton, BC V2A 6G5
1-877-493-5566 or 250-493-2566
info@cfokanagan.com
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